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INTRODUCTION:
In April of 2018, the City of Idaho Springs was awarded a Great Outdoors Colorado (GOCO) Local
Park and Outdoor Recreation (LPOR) planning grant to fund the creation of the Virginia Canyon
Mountain Park (VCMP) Master Plan for the City-owned acreage called Virginia Canyon Open Space,
or locally known by some as Area 28. THK Associates, in partnership with Tony Boone Trails, was selected to develop the Master Plan in coordination with a Steering Committee of diverse stakeholders,
and the City adopted the Virginia Canyon Mountain Park Master Plan in the Fall of 2019.
One of the main goals of the VCMP Master Plan is to “Establish A Sustainable Multi-Use Open Space
Trail System for Public Users.”
The original project area is illustrated below.

The adopted plan includes multi-use trails that are illustrated on the map below. In late 2019, the
Colorado Mountain Bike Association (COMBA) partnered with the City of Idaho Springs and the Argo
Team to develop additional trails that are for use by mountain bikers.
The purpose of this addendum is to adopt the recently surveyed mountain biking trail connections
that will allow trail users to utilize property at the lower and upper landings of the recently approved
Argo Phase 1 Gondola Final Development Plan (FDP) to access terrain that previously was diﬃcult to
access.
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VCMP VISION: LOCAL AMENITY, REGIONAL ATTRACTION
Building upon the Virginia Canyon Mountain Park Master Plan adopted by the City in September
2019, a working team comprised of Tony Boone Trails (TBT) and Colorado Mountain Bike Association
(COMBA) set out to revise the plan to take full advantage of new properties which have been acquired by the Argo Team providing new access to the City’s park area. The upper portion of the trail
system in the areas around the planned upper landing for the Argo Gondola Phase 1 Final Development Plan was in need of redesign to fully realize the experiences provided in the City’s vision for the
park.
TBT & COMBA worked closely with the Argo Team to assess the new property areas and determine
how best to realign the proposed trails to fully utilize these new privately-owned community spaces.
The teams logged many days over the winter and spring laying out and refining conceptual layouts
before arriving at the final recommended alignments depicted in the map below.
The primary goal of this project, and the proposed trails, is to provide a community amenity for the
residents of Idaho Springs and Clear Creek County. The main access point will be within the Argo
development at the mouth of Rosa Gulch near Riverside Drive and will feature a hiking-only trail
that rises ~400’ to the nearby peak overlook above the City. An additional “climbing” trail will provide
shared-use access for both hikers and uphill-only bikers to ascend all the way to the summit at the
Argo upper landing with an amazing, scenic view of the Continental Divide.
The secondary goal for this addendum to the VCMP Master Plan is to provide a system of mountain
bike specific trails to create an outdoor recreation amenity with a regional draw to bolster the local
economy. These bike-only trails will start from the upper landing and travel down to the Argo’s lower
landing as designated-use and downhill directional travel to separate VCMP trail users traveling at
disparate speeds for both the safety and the enjoyment of the general public.
Overall, the new trail system is being designed to capitalize on the history of Idaho Springs and stay
true to the character of the City. Branding and signage for the park will follow a mining theme, and the
trails themselves will incorporate historical artifacts and imagery from the early days in the City.
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UPDATED TRAIL MAP
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TRAIL SEGMENT DESCRIPTIONS

Corridor
Name

Experience

TMO

Difficulty

Length

Est
Construct

Climbing
Seg1

Nature,
Challenge,
Endurance

Bikes Uphill
6% avg Hiking bidir

Easy

1.5
Miles

15/foot
$118,000

Climbing
Seg2

Nature,
Challenge,
Endurance

Bikes Uphill 6%
avg Hiking bi-dir

Easy

1.0
miles

17/foot
$89,760

Climbing
Seg 3

Nature,
Challenge,
Endurance

Bikes Uphill 6%
avg Hiking bi-dir

Easy

0.6
miles

20/foot
$63,360

Saddle

Nature

All users Bidirectional

Very Easy

0.016
miles

15/foot
126.72

Buttermilk
Hiking

Nature Exercise

Hiking Only

Difficult

0.5
miles

15/foot
$39,600

Peak Hiking

Nature Exercise

Hiking Only

Easy

0.25
miles

15/foot
$19,800

Rosa
Downhill

Endurance Speed Bikes Only
Technical
Downhill Only

Very Difficult

1.28
miles

20/foot
$135,168

East
Downhill

Endurance Speed Bikes Only
Technical
Downhill Only

Extremely
Difficult

1.3
miles

20/foot
$137,280

West
Downhill

Endurance Speed Bikes Only
Technical
Downhill Only

Very Difficult

1.1
miles

20/foot
$116,180

Gilson
Enduro

Enduro Technical

Clockwise
Direction Bikes
Only

Extremely
Difficult

1.7
miles

20/foot
$179,520

Buttermilk
Loop

Enduro Technical

Counter
Clockwise Bikes
Only

Very Difficult

0.75
miles

20/foot
$79,200

VIRGINA CANYON MOUNTAIN PARK
MASTER PLAN - ADDENDUM #1 - JULY 2020

FUNDRAISING STRATEGIES AND CONSTRUCTION APPROACH
The topography of the VCMP, combined with the ambitious vision for the trail system, make this a
complex and challenging build. Add in the desire to have trail routes open from the top of the park
down to the bottom by the time the Argo Gondola opens in September 2021 and we have much to
accomplish in a short period of time. Broken down into its component phases, however, we feel this is
a reasonable goal.
The project promises to be expensive for a 10-mile trail system. Funding and construction will require
a multiplicity of approaches and will need proper project management. The expectation is that the City
will utilize a combination of fundraising events, grants, corporate sponsors, and seed money from the
Argo Gondola. We are recommending the following strategic approach:
Phase 1 - Climbing Segment 1 & Peak Hiking Trails
These two segments make up the hiking route from the mouth of Rosa Gulch near Riverside Drive to
the first peak overlooking the City, aﬀectionately known as Hillman Peak by the planning team. This
1.75-mile trail will cost an estimated $200,000 and is a great candidate for grant funding, such as the
Colorado Parks and Wildlife (CPW) non-motorized trails grant. The City, with support from COMBA,
will be applying this fall for a grant to construct these first sections of trail next year.
Phase 2 - East, West, & Rosa Gulch Downhill Trails
Construction of these three trails will provide park users with the opportunity to make their way from
the Argo upper landing down to the Argo lower landing at the bottom of Rosa Gulch. COMBA is assisting the City by preparing a draft budget based on the $400,000 Optional Developer Trail Advance
to the City that would be reimbursed by the Gondola Ticket Contribution to the City as described in
the recently adopted Public Improvements Agreement with the Argo.
Phase 3 - Climbing Segments 2 & 3
These trails are planned to be built at a “green” level to accommodate bi-directional hiking traﬃc and
climbing-only for bikers. With easy 5-7% grades and sparse trail features, the climbing trails could
potentially be constructed with a combination of an experienced machine operator and volunteers led
by COMBA to keep costs down.
Provided the City is able to obtain a grant and is willing to accept the gondola revenue advance from
the Argo team, these monies will cover a majority of these first 3 phases. The City should consider
additional strategies such as allowing for corporate sponsors, public fundraising, and trail-naming
rights for private parties.

