City of Idaho
Springs

October 14, 2019 and February 10, 2020
City Council Meeting



AGENDA

Raftelis assistance since 2016 (nhew)
Financial plan overview

Water
2019 through 2024 water financial plan
2020 rates and bill impact

Wastewater
2019 through 2024 water financial plan
2020 rates and bill impact

Combined 2020 typical residential bill
Questions



MSRB REGISTERED

TIl | MUNICIPAL
|" ADVISOR

Raftelis is a Registered Municipal Advisor within the
meaning as defined in Section 15B (e) of the Securities
Exchange Act of 1934 and the rules and regulations
promulgated thereunder (Municipal Advisor Rule).

However, except in circumstances where Raftelis expressly agrees otherwise in
writing, Raftelis is not acting as a Municipal Advisor, and the opinions or views
contained herein are not intended to be, and do not constitute “advice” within the
meaning of the Municipal Advisor Rule.



Raftelis Assistance Since 2016

2016 study focused on:

I\/:ulti—year water and sewer capital and financial
plans

Public hearings in late 2016 and early 2017
Water and sewer tap fees and rate adjustments
effective March 1, 2017

2017 — 2018 study focused on:
Updating capital and financial plans
Cost of service and cost allocation analysis
Public hearing in October 2018
Rate alternatives and rate structure changes
effective in April 2019

2019 study focused on:
Updating capital and financial plans
Public hearing in October 2019
Proposed rate adjustments effective April 2020



Water and
Wastewater
Financial Plan, Cost
of Service and Rates



Prudent Utility Financial Planning

Revenue sufficient to maintain the financial
stability of the water and wastewater
enterprises and:

Fund annual O&M expenses, debt service

payments and capital improvements and other
requirements

Exceed annual debt service coverage ratio targets
with adequate revenues

Target is 150% of annual debt service for total
existing and proposed loans

Exceed annual operating and capital reserve
targets with adequate reserves
20% of O&M

Contingency of $75,000 (water) and $50,000
(wastewater)

Next year’s debt service (existing and proposed)



Financial Performance Requirement -
Annual Debt Service Coverage

Debt service coverage ratio:
(Revenues - O&M expenses)

Annual debt service

Legal requirement is 110% of annual debt
service

Loan covenants of existing loans applicable to
combined water and wastewater enterprise fund

Financial planning target is 150% of annual debt

service

Provides flexibility when revenues are below projected
and/or O&M expenses exceed budget



Required and Adopted City Reserve
Policies

Outstanding utility debt requires cash reserves

Operating Reserve required minimum of 90 days
(25%) of O&M expenses

Adopted City policies for water and
wastewater utility funds
Target of 72 days (20%) of O&M expenses PLUS

Budgeted contingency PLUS
$75,000 for water and $50,000 for wastewater

Next year’s debt service

Rate Stabilization Fund Reserve may be used
to meet debt service coverage ratio



Current Rate Structure

BirMonthly Base Rate 1 (1) (2) $65.00 $46.50
BiMonthly Base Rate 2 (1) (2) 100.00 93.00
VolumeCharge per 1,000 gallons (3)

0 ¢ 10,000gallons $4.15 $5.02
10,001¢ 30,000 gallons 5.19 5.02
Over30,000 gallons 6.23 5.02
Commerciat Low Strength (3) 6.95 6.76
Commerciak Medium Strength (3) 6.95 12.00
Commerciat High Strength (3) 6.95 18.00
Municipal (3) 8.50 6.76
Indian Springs (3) 6.95 13.00

(1) Water base per EQR. Mulfamily is 1.0 EQR for thestldwelling unit and 0.9 EQRs for eac
additional dwelling unit.

(2) Base rate 1 applies to residential and base rate 2 applies to-nesidential customers.

(3) Avg.water use during Noy Apr. Other months based on lessor of actual or average of
Nov ¢ Apr period use.



Water Fund Financial
Plan, Cost of Service
and Rates



Water Fund Capital Projects
(Inflated $’S)

Debt of $0.9 Million
Cash of 3.4 Million
Total of $3.3 Million
Average of $0.6 Million



